SITE NETWORK

Engaging, empowering & supporting

research sites around the world.

Challenge 1: Up to 50% of sites fail to recruit enough patients.
Challenge 2: Only 25% of global trial participants are people of color.

Challenge 3: On average, recruitment is 32% of the overall trial budget.

SOLUTION

Recruit from sites in the community that can deliver the right
patients, accelerating trial timelines.

Recruit from sites in the community that can deliver the right patients, have
fewer competing trials and have access to additional support where required.

By making patient participation easier and more accessible, recruitment rates
will rapidly increase and overall patient retention will improve.

A GLOBAL NETWORK OF SITES

Our global network of sites removes barriers,

alleviates site burden and increase patient 60 +
access, allowing sites to enroll more patients

and expand their geographical reach. This

drives more high value visits to sites - creating

more successful clinical trial programs.
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By listening to and collaborating with sites we i fh
provide the right resources and training, ffhfh
enabling more sites to be research-ready +
and achieve faster patient identification and 110’000
recruitment. Home visits delivered

to patients in their

own communities
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MRN'’S SITE NETWORK - EXPANDING YOUR ACCESS

MRN’s global site network is made up of a variety of site types, ranging from highly
experienced sites to those sites that are new to clinical research and even virtual. Sites in
our network are trained and ready to run traditional and hybrid clinical trials in a range of
therapeutic areas.

There are diverse types of sites in our network, allowing us to gain access to patients in
any community.

. Experienced Sites

. Trial Naive Sites

. Virtual Sites

« Primary Care / Emergency Care Sites

We are constantly growing our network - expanding to 100+ sites across the UK, North
America and Europe in 2024. Our team is ready and able to support all sites in their clinical
trial journey.
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SITE SUPPORT & RESOURCES

MRN'’s Site Network and Site Support services
are a recruitment and retention solution that is —
fully managed in partnership with MRN sites e
and professionals. We know our site teams
understand the site capabilities and work to
train and onboard them to run trials in their
communities. T
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Our Impact

« Focusing on community sites

« Fully supporting trial naive & less experienced sites & teams
. Gaining access to new & diverse patient populations

« Expediting trial enroliment

Our Support

. Study feasibility & Site selection

. Setup & IRB

« Training

« Critical document collation & IMP release

« Recruitment planning & management, including outreach activities & campaigns

. Deployments of site staff into the community and onboarding Home Trial Support

. Trial oversight & monitoring with real-time monitoring when our eClinical platform is used

By rapidly deploying experienced and MRN-trained healthcare professionals and study site
coordinators to work with investigators on site, study team burdens are eased and sites are
kept to timescales and within budgets.

We can place healthcare professionals at a single site or specialty project teams can be
created across several sites. Our research professionals can support with anything from
screening and patient visit management to data completion and query management.

Our training programs are designed to help trial naive sites quickly and efficiently become
research ready. By bringing more clinical trials to more sites, we are driving the ability to
include diversified patient populations in clinical research and allow more principal
investigators to engage in research programs.
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CAPABILITIES IN 60+ COUNTRIES

We work around the world with ease. By using our own teams of professionals
supplemented with long term and valued partners, we act as a single, centrally
managed provider with delivering locally on a global scale.

Our International Development office and vendor management team are constantly
looking for new ways to expand our services and deliver trials to patients while
maintaining our high level of standardization and quality.




